Children and

Young People
Overview and
Scrutiny Committee

6 April 2011

Agenda

A meeting of the Children and Young People Overview and Scrutiny Committee will
take place at the SHIRE HALL, WARWICK on WEDNESDAY, 6 APRIL 2011 at

10.00 a.m.

The agenda will be:-

1. General

(1)
(2)

Apologies for Absence
Members’ Declarations of Personal and Prejudicial Interests

Members are reminded that they should declare the existence and
nature of their personal interests at the commencement of the item (or
as soon as the interest becomes apparent). If that interest is a
prejudicial interest the Member must withdraw from the room unless
one of the exceptions applies.

Membership of a district or borough council is classed as a personal
interest under the Code of Conduct. A Member does not need to
declare this interest unless the Member chooses to speak on a matter
relating to their membership. If the Member does not wish to speak on
the matter, the Member may still vote on the matter without making a
declaration.

C,YP&F O&S
Agenda.doc

The public reports referred to are available on the Warwickshire Web
www.warwickshire.gov.uk/committee-papers

1 {@w«wickshire
County Council



(3) Minutes of the Children and Young People Overview and Scrutiny
Committee meeting held on 8 March 2011

(4) Chair’s Announcements

2. Public Question Time (Standing Order 34)

Up to 30 minutes of the meeting is available for members of the public to ask
guestions on any matters relevant to the business of the Children and Young
People Overview and Scrutiny Committee.

Questioners may ask two questions and can speak for up to three minutes
each.

To be sure of receiving an answer to an appropriate question, please contact
Ann Mawdsley on 01926 418079 or e-mail

annmawdsley @warwickshire.gov.uk at least five working days before the
meeting. Otherwise, please arrive at least 15 minutes before the start of the
meeting and ensure that Council staff are aware of the matter on which you
wish to speak.

3. Questions to the Portfolio Holder

Up to 30 minutes of the meeting is available for Members of the Committee to
put questions to the Portfolio Holder (Councillor Heather Timms (Children
Young People and Families)) on any matters relevant to the Children and
Young People Overview and Scrutiny Committee’s remit and for the Portfolio
Holder to update the Committee on relevant issues.

4. The proposals of the Special Educational Needs (SEN)
Green Paper and its Consultation questions

Report of the Strategic Director of Children, Young People and Families

This overviews the key themes of the SEN Green Paper “Support and
Aspiration”. It provides information to inform the Warwickshire County Council
response to the Consultation by 30 June 2011.

Recommendation

That the Overview and Scrutiny Committee note the key messages of the
Department for Education (DfE) SEN Green Paper. “Support and aspiration:
A new approach to special educational needs and disability” and consider its
response to the DfE’s Consultation Questions within the timeframe to 30 June
2011.

The public reports referred to are available on the Warwickshire Web
www.warwickshire.gov.uk/committee-papers
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For further information please contact Jessica Nash, Assistant Head of
Service SEN and Inclusion, Tel: 01926 742480 E-mail
jessicanash@warwickshire.gov.uk.

5. PRU — Interim Report
Report of the Strategic Director of Children, Young People and Families

This report outlines the progress in responding to recommendations of the
select committee.

Recommendations

That the Committee:
1. Supports the strategic plan.
2. Notes the updates on the Committee’s recommendations.

For further information please contact Elizabeth Featherstone, Head of
Service - Early Intervention Services, Tel: 01926 742589 E-mail
elizabethfeatherstone@warwickshire.gov.uk or Ross Caws,
Commissioning Development Manager, Tel: 01926 742011 E-mail
rosscaws@warwickshire.gov.uk.

6. Work Programme 2010-11
Report of the Strategic Director of Customers, Workforce and Governance.

The Children and Young People Overview and Scrutiny Committee is asked
to consider its work programme.

Recommendation
That the Children and Young People Overview and Scrutiny Committee
considers the draft work programme at Appendix 1 and amends as

appropriate.

For further information please contact Jane Pollard, Democratic Services
Manager, Tel: 01926 412565 E-mail janepollard @warwickshire.gov.uk.

7.  Any Other Items
Which the Chair decides are urgent.

Jim Graham
Chief Executive

The public reports referred to are available on the Warwickshire Web
www.warwickshire.gov.uk/committee-papers
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Children and Young People Overview and Scrutiny Committee Membership

County Councillors:- Peter Balaam, Carol Fox, Robin Hazelton, Julie Jackson,
Tilly May Mike Perry, Clive Rickhards, Carolyn Robbins, John Ross, June Tandy
(Chair)

Cabinet Portfolio Holder:- Councillor Heather Timms (Children, Young People
and Families)

Church Representatives:- Mr Joseph Cannon, Dr Rex Pogson
Parent Governor Representatives:- Alison Livesey and 1 Vacancy

The reports referred to are available in large
print if requested

General Enquiries: Please contact Ann Mawdsley on 01926 418079
E-mail: annmawdsley @warwickshire.gov.uk
Enquiries about specific reports: Please contact the officers named in the

reports.

The public reports referred to are available on the Warwickshire Web
www.warwickshire.gov.uk/committee-papers
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Minutes of the Meeting of the Children and Young People Overview and
Scrutiny Committee held on 8 March 2011

Present:-

Members of the Committee Councillor Peter Balaam
“  Robin Hazelton
“Julie Jackson

Mike Perry

“  Clive Rickhards

Carolyn Robbins

“ John Ross

“ June Tandy (Chair)

Invited Max Hyde (Teacher Representative)
Representatives Chris Smart (Governor Representative)
Diana Turner (Governor Representative)

Other County Councillors Councillor Heather Timms (Portfolio Holder
for Children, Young People and Families)

Officers Jenny Butlin-Moran, Acting Assistant Head of Service —
Safeguarding, Quality Assurance and Service Development
Liz Holt, Assistant Head of Service — Manager of
Commissioning Support Service
Ann Mawdsley, Principal Committee Administrator
Tricia Morrison, Head of Performance
Jane Pollard, Democratic Services Manager

1. General
(1) Apologies for absence
Apologies for absence were received on behalf of Joe Cannon,

Councillor Carol Fox, Alison Livesey, Councillor Tilly May,
Councillor Mike Perry, Rex Pogson and Marion Davis.

(2) Members Declarations of Personal and Prejudicial Interests
Councillor Julie Jackson declared a personal interest as her
daughter currently uses post 16 transport and as a former
member of the PRU Management Committee.

Councillor Carolyn Robbins declared a personal interest as her
grandson currently uses post 16 transport.

C&YP Minutes 08-03-11



(3) Minutes of the Children, Young People and Families
Overview and Scrutiny Committee meeting held on 2
February 2011

The minutes of the meeting held on 2 February 2011 were
agreed with the following corrections:

Page 1 — 1. General (2) Members Declarations of Personal
and Prejudicial Interests

The words “granddaughter” to be replaced with the word
“grandson” in the last line.

Matters Arising

The Chair reported that the Cabinet had agreed all the
recommendations in relation to the Strategic Plan for the PRU
on 17 February. A further report was scheduled to be brought to
the next meeting of O&S.

4) Chair’'s Announcements
None.
2. Public Question Time

The Chair stated that she had agreed to receive a public question from
Mr Don Bates, a Southam resident. She noted that as the Portfolio
Holder had been delayed, that Mr Bates had accepted that a written
response would have to be requested.

Mr Bates put the following question to the Committee:

“| suspect that some of the better students are being rejected by
the 11+ process. WCC refuses to provide me with the 11+
syllabus or the 11+ selection criteria so | decided to analyse
GCSE performance data covering a sample cohort of students
who took the 11+ (obtained through FOI). The analysis
suggests that of the students in the cohort gaining the highest
number of GCSE A and A*, a number of students equivalent to
39% of the Grammar School intake failed the 11+.

Can somebody get the WCC to explain the selection criteria
used for awarding Grammar School places and explain why so
many poorly performing students in GCSE terms are being
awarded places?”

The Chair thanked Mr Bates for attending the meeting and undertook
to ensure that a response to Bates was provided by the Portfolio

C&YP Minutes 08-03-11 2



Holder, a copy of which would be provided to the Committee.

3. Questions to the Portfolio Holder

The Portfolio Holder was delayed and therefore not available to answer
guestions.

4. Development of Draft Measures and Targets in Support of the
CBP 2011-13

The Committee considered the report of the Assistant Chief Executive
presenting the proposed measures and targets for inclusion relevant to
the remit of the Children & Young People Portfolio.

During the ensuing discussion the following points were noted:

1.

The report outlined the key set of measures for the County
Council, but there was a further set of measures that would be
used at operational and Business Unit Level.

There was some concern that the Pupil Reintegration Units were
not referred to in the key measures.

The measures and targets set out in the report were too broad-
brush to enable any meaningful scrutiny.

Concern was raised that within the measures and targets there
was no plan to address the decreasing performance of a
significant proportion of vulnerable children in Warwickshire.
Concern was raised that while there was an ambition to reduce
the number of NEETs in Warwickshire, this came at a time when
the Connexions and Career Advice services were under threat.
Liz Holt reassured Members that the focus of the Directorate
would remain on vulnerable groups and the differences in terms
of outcomes for Special Educational Needs, Looked After
Children and children receiving Free School Meals remained a
key focus.

Members agreed that Warwickshire County Council had a duty
towards all children and young people and that the performance
of these children in Academies needed to be monitored. It was
not certain how this would be achieved in light of the autonomy
Academies would operate under. It was agreed that where
possible Academies should be encouraged to include WCC
nominated governors and increase the number of parent
governors on their Governing Bodies.

Officers would be looking at a new performance framework in
line with Business Units and the role of Overview and Scrutiny
could be considered in this. The Audit and Standards
Committee also received regular performance reports as part of
their remit.

In terms of selecting targets for inclusion in the Plan, it was
noted that some targets were only recorded on an annual basis
which made quarterly reporting difficult.

C&YP Minutes 08-03-11 3



10.  School performance priority activity would be carried out with
any schools not judged to be good or outstanding.

11. Performance of Academies would be monitored by the
Department for Education.

12. Members agreed to receive a further report to their next meeting
setting out Directorate Targets

13. Max Hyde suggested that it would useful for Members to receive
regular alerts regarding changes brought about in relation to
schools. Liz Holt agreed to look into this.

Having considered and challenged the draft measures and targets
listed within Appendix A that would support the delivery of the
Corporate Business Plan 2011-13, it was agreed that the views of the
Committee be passed on to the Overview and Scrutiny Board for their
meeting on 10 March 2011.

5. Work Programme 2010-11

Jane Pollard noted the following changes to the Forward Plan Items set
out in the report:

PAYP Transition to Third Sector — this report had been deferred
indefinitely. The Chair requested that this report be brought to O&S at
an appropriate time and that it was imperative that elected members be
kept informed about developments in their divisions.

Child Poverty Strategy — this report would be considered by the
Cabinet at their meeting on 17 March 2011.

Coleshill Youth Centre — this report would be considered by the
Cabinet at their meeting on 14 April 2011.

The Committee noted the Work Programme with the following
changes:

6 April 2011 (morning only meeting)
Questions to the Portfolio Holder

Special Educational Needs and Disability Green Paper - Introduction
PRU — Interim Report
Work Programme

8 June 2011 (full day meeting)

Questions to the Portfolio Holder

Special Educational Needs and Disability Green Paper - Report

Impact of Government Spending Review

Academies and Traded Services

PRU — Report

Scrutiny of Bullying (including within the report, an update from the
Police on progress they are making in relation to cyber bullying)

Work Programme

C&YP Minutes 08-03-11 4



1 September 2011

Questions to the Portfolio Holder

Academies and Traded Services

In Year Fair Access Protocol

Report on the independent review of child protection by Professor
Eileen Munroe

Work Programme

The Chair reminded Members that if they had any issues they wanted
considered at the meetings, that these should be fed through the Chair
and Party Spokespersons for consideration at their agenda planning
meetings. She also noted that the Committee would have to take
cognisance of the reduction in staffing with Directorates, which would
have an impact on the production of reports.

6. Any Other Items

There were no urgent items.

The Committee rose at 11.10 a.m.
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AGENDA MANAGEMENT SHEET

Name of Committee

Date of Committee

Report Title

Summary

For further information
please contact:

Would the recommended
decision be contrary to the
Budget and Policy

Framework? [please identify
relevant plan/budget provision]

Background papers

CONSULTATION ALREADY UNDERTAKEN:

Other Committees
Local Member(s)

Other Elected Members

CYP&FO&S0191.doc

Children and Young People Overview
and Scrutiny Committee

6 April 2011

The proposals of the Special
Educational Needs (SEN) Green
Paper and its Consultation questions

This overviews the key themes of the SEN Green
Paper “Support and Aspiration”. It provides
information to inform the Warwickshire County
Council response to the Consultation by 30 June
2011.

Jessica Nash

Assistant Head of Service
SEN and Inclusion

Tel: 01926 742480

jessicanash@warwickshire.gov.uk

No

Appendix 1 — Executive Summary
Appendix 2 — Consultation Questions

Details to be specified

Clir June Tandy
Clir John Ross

Clir Peter Balaam
Clir Carolyn Robbins

@Warwickshim
County Council
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Cabinet Member

Other Cabinet Members
consulted

Chief Executive

Legal

Finance

Other Strategic Directors
District Councils

Health Authority

Police

Other Bodies/Individuals

FINAL DECISION

SUGGESTED NEXT STEPS:

Further consideration by
this Committee

To Council

To Cabinet

To an O & S Committee
To an Area Committee

Further Consultation

CYP&FO&S0191.doc

For information:
Clir Heather Timms

Fay Ford “no comments”

John Betts, “comments incorporated into the report”

Jane Pollard, Democratic Services Manager

NO

Details to be specified

8 June 2011

Cabinet/Lead Portfolio Holder Session — date to
be determined
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Agenda No

Children and Young People Overview and
Scrutiny Committee — 6 April 2011

The proposals of the Special Educational Needs (SEN)
Green Paper and its Consultation questions

Report of the Strategic Director for Children,
Young People and Families

Recommendation:

That the Overview and Scrutiny Committee note the key messages of the Department
for Education (DfE) SEN Green Paper. “Support and aspiration: A new approach to
special educational needs and disability” and consider its response to the DfE’s
Consultation Questions within the timeframe to 30 June 2011.

1. Introduction
1. Purpose of the Report

1.1 The Department for Education (DfE) has initiated change as to how Local
Authorities, schools, Academies and the voluntary/community sector respond
to special educational needs and disability. It has set out its proposals in the
Green Paper “Support and aspiration”. This report sets out the main elements
of what the DfE describes as a “radical change”; the Executive Summary can
be found in Appendix 1, the DfE Consultation Questions can be found in
Appendix 2.

1.2  The Green Paper clearly reflects the underpinning principles of “The
Importance of Teaching” (November 2010) and the ensuing Education Bill
(January 2011). It was postponed from December 2010 and the Consultation
period runs from 9 March to 30 June 2011.

2. The Context
2.1 The chapters of the Green Paper are:

Introduction

Early Identification and assessment
Giving parents control

Learning and achieving

Preparing for adulthood

hoon =
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2.2

2.3

24

3.1

3.1.1

3.1.2

3.1.3

3.2

3.2.1

3.2.2

5. Services working together for families
Next Steps
Consultation questions

There are currently around two million children and young people identified as
having a special educational need or who are disabled. Data indicates that
their life outcomes are disproportionally poor i.e. they are twice as likely to not
be in education, employment or training.

The Green Paper sets out what the DfE understands as being shortcomings in
the current system: late identification of need, lack of co ordination across
service providers, an overly bureaucratic system for assessing need and
providing support as well as parents feeling that they have inadequate

choices regarding educational options within a system that is often adversarial.
There is a concern therefore about life chances for children/young people with
SEN or disability and how this can also undermine their families.

The Green Paper sets the ambition for

e providing better support for young people’s life outcomes
e increasing parental confidence by giving them more control
e transferring power to front line professionals and communities

The Content
Early Identification and Assessment

Accurate assessment is critical in putting the right support in place for children
and their families. The Green Paper proposes early checks involving
education, health and social care. A reformed assessment process for children
with complex needs, based on a single multi agency approach, will feed into an
“Education, Health and Care Plan” for 0 — 25 years. It will focus on outcomes
and offer statutory protection for parents in relation to their child’s needs.

The DfE is inviting pilot programmes to test how to reform assessment in order
to create an “Education, Health and Care Plan”. It wishes to explore how the
voluntary and community sector could co ordinate the assessment process to
increase objectivity.

There is an interim measure to speed up the current process by reducing the
time frame for statutory assessment from 26 weeks to 20 weeks.
Giving Parents Control

It is essential for parents to be central to decision making with regard to their
child’s provision and ensure their confidence that support will be put in place.

There are five main areas for change:

e make services transparent, by publishing a local offer

e strengthen choice and control, by providing the option of a personal budget
by 2014 for those with a Statement or Single Plan
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3.2.3

3.3

3.3.1

3.3.2

3.3.3

3.4

3.4.1

3.4.2

3.4.3

o offer support for families, by training key workers

e ensure parents do have a choice of a range of schools (right to preference
any maintained school, Academy or Free School)

e ensure parents and local authorities always engage with mediation before
a legal challenge at Tribunal

The DfE is inviting pilot programmes to explore how to extend the scope of
personal budgets.

Learning and Achieving

There is reinforcement of the messages in “The Importance of Teaching” — all
children are entitled to a high quality education. Informed by the Ofsted report
on SEN (September 2010) “A statement is not enough”, the proposal is to
address over identification of SEN by replacing the current categories of School
Action and School Action plus with a single school-based SEN Category. This
will be supported by clearer guidance for schools.

The Green Paper focuses on school accountability to ensure outcomes for
pupils with SEN or disability. It proposes to introduce new measures on pupil
progress into school performance tables. It identifies more effective
professional development for teachers and support staff as integral to improved
pupil outcomes. It also outlines greater autonomy for schools to innovate and
transform SEN provision.

It is intended for parents to experience greater control as a result of the
published school data as well as contributing to creative planning of school
provision to meet their child’s needs. In addition, parents may have greater
choice of schools both via any outstanding special school being eligible to
become a Special Academy, or by establishing new Special Free Schools.

Preparing for Adulthood

There is clear commitment to the principle that children with SEN or disability
(pre 16) and Learning Difficulties and/or Disability (LDD) (post 16) have the
right to successful adulthood and making a contribution to society. Effective
transition is seen as a key element and so the Green Paper proposes a
programme of action by 2015, with more detail being released by December
2011.

The main aspects include increasing the quality and range of learning
opportunities, support/advice for transition into adulthood would feature as part
of the proposed “Education, Health and Care Plan”. It is recognised that
effective help to move into employment relies on better quality vocational and
work — related learning; young people with SEN/D or LDD need support to get
and keep a job.

There is a clear drive to improve joint working between paediatric and adult
health care, together with proposals for GPs providing annual health checks for
disabled young people post 16.
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3.4.4

3.5

3.5.1

3.5.2

3.5.3

3.5.4

4.1

5.1

5.2

It is envisaged that the Independent Living Strategy will help young people to
live independently.

Services Working Together for Families

The Green Paper signals a strong role for local government alongside schools,
health agencies and social care. Local authorities are expected to act as
champions of their families and vulnerable children; in order to achieve this it
promotes greater collaboration between local authorities and services in the
area.

To support greater effectiveness and efficiency the DfE is proposing a national
framework for specialist funding provision for children with SEN, that improves
consistency whilst allowing for local flexibility. It also seeks greater alignment
for post 16 funding and provision.

The refinement of statutory guidance is seen as reducing bureaucratic burdens,
the proposal to engage the voluntary and community sector is supported by the
plan to target funding.

The Green Paper recognises the need to engage with GP Consortia
pathfinders with the aim to establish how best to commission health care
services for disabled children and those with SEN.

Financial Implications

While there are no financial implications arising directly from this report, the full
financial impact of the Green Paper will be considered once the consultation
has been completed and a clearer understanding of future SEN requirements is
known.

Next Steps

The DfE is specific about the next steps. The consultation period runs to 30
June 2011, there is no intention to legislate before May 2012.

Local authorities are invited to express interest in piloting new approaches by
June 2011 (with effect from September 2011) in:

¢ developing a single assessment process and plan including a role for the
voluntary and community sector and exploring a right of appeal for
secondary age young people

¢ joining the existing Individual Budget Pilots to support the proposed
“Education, Health and Care Plan” (including the costs attached to such an
approach)

¢ local authorities and other services set out a local offer of support available
for children who are disabled or who have SEN and their families

There is the opportunity to test a banded funding system that will compliment
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5.3

54

the work on Individual Personal Budgets.

The SEN workstream is already engaged with reviewing current statutory
provision for pupils with Statements for behaviour, autism and low incidence
such as hearing/sight impairment. These internal activities represent the initial
stages of the commissioning cycle (look at outcomes, focus on particular
groups — needs analysis); the next stage of identifying resources would
automatically fit into a pathfinder process of setting out a local offer of all
services.

Across Warwickshire County Council SEN/LDD services have been asked to
consult with staff on the Questions and provide an initial response by mid April,
that can be refined during May for submission by the deadline. This can
contribute to the formal WCC response. It will be important to take into account
the Munro proposals when drafting the final response. These focus on social
work, looking specifically at early intervention and transparency for service
users as well as reducing bureaucracy in accessing social care support. All of
which is relevant to the SEN Green Paper in terms of a coordinated across
agency response. Similarly the recent consultation on the revised Ofsted
inspection framework that runs to May 2011 is relevant to considerations of
effective school, and school to school, provision in meeting special educational
needs. There is the opportunity to also use existing networks to discuss and
draw opinion from parents, children and health partners.

MARION DAVIS
Strategic Director for Children,
Young People and Families

Saltisford Office Park
Ansell Way
Warwick

25 March 2011

CYP&F0O&S0191.doc 70f7 ﬁaxﬁzm%k::n‘;ﬁ



APPENDIX I

Executive summary

Case for change

1.

Every child deserves a fair start in life, with the very best opportunity to succeed.
Currently, life chances for the approximately two million children and young
people in England who are identified as having a special educational need (SEN),
or who are disabled, are disproportionately poor.

Disabled children and children with SEN tell us that they can feel frustrated by a
lack of the right help at school or from other services. For children with the most
complex support needs, this can significantly affect their quality of life. Hundreds
of thousands of families have a disabled child or a child with SEN, and parents say
that the system is bureaucratic, bewildering and adversarial and that it does not
sufficiently reflect the needs of their child and their family life.

Whilst the circumstances of children, young people and their parents differ
greatly; from young people requiring a few adjustments in class to children with
life-limiting long-term conditions, families have many shared concerns. The
system to support children and young people who are disabled or who have SEN
often works against the wishes of families. Children’s support needs can be
identified late; families are made to put up with a culture of low expectations
about what their child can achieve at school; parents don’t have good information
about what they can expect and have limited choices about the best schools and
care for their child; and families are forced to negotiate each bit of their support
separately.

Our vision

4.

Our proposed reforms respond to the frustrations of children and young people,
their families and the professionals who work with them. We want to put in place
a radically different system to support better life outcomes for young people; give
parents confidence by giving them more control; and transfer power to
professionals on the front line and to local communities.

To support better life outcomes for young people from birth to adulthood we
will help professionals: identify and meet children’s needs early by ensuring that
health services and early education and childcare are accessible to all children;
work in partnership with parents to give each child support to fulfil their potential;
and join up education, health and social care to provide families with a package of
support that reflects all of their needs. We propose:

a new approach to identifying SEN in early years settings and schools to
challenge a culture of low expectations for children with SEN and give them
effective support to succeed. A new single early years setting- and school-
based category of SEN will build on our fundamental reforms to education
which place sharper accountability on schools to make sure that every child
fulfils his or her potential; and



Executive summary

* anew single assessment process and ‘Education, Health and Care Plan’ by
2014 to replace the statutory SEN assessment and statement, bringing
together the support on which children and their families rely across
education, health and social care. Services will work together with the family
to agree a straightforward plan that reflects the family’s ambitions for their
child from the early years to adulthood, which is reviewed regularly to reflect
their changing needs, and is clear about who is responsible for provision.
The new ‘Education, Health and Care Plan’ will provide the same statutory
protection to parents as the statement of SEN and will include a commitment
from all parties to provide their services, with local assessment and plan
pathfinders testing the best way to achieve this.

To give parents confidence by giving them more control over the support their
family receives, we will introduce more transparency in the provision of services
for children and young people who are disabled or who have SEN. Parents will

5

have real choice over their child’s education and the opportunity for direct control

over support for their family. We propose:

+ local authorities and other services will set out a local offer of all services
available to support children who are disabled or who have SEN and their
families. This easy-to-understand information for parents will set out what is
normally available in schools to help children with lower-level SEN, as well as
the options available to support families who need additional help to care for
their child; and

+ the option of a personal budget by 2014 for all families with children with a
statement of SEN or a new ‘Education, Health and Care Plan’, many of whom

will have complex support needs. Key workers will be trained to advise families

and help them navigate the range of help available across health, education
and social care.

To transfer power to professionals on the front line and to local communities
we will: strip away unnecessary bureaucracy so that professionals can innovate
and use their judgement; establish a clearer system so that professionals from
different services and the voluntary and community sector can work together;
and give parents and communities much more influence over local services.
We propose to:

*+ give parents a real choice of school, either a mainstream or special school.
We will remove the bias towards inclusion and propose to strengthen parental

choice by improving the range and diversity of schools from which parents can

choose, making sure they are aware of the options available to them and by
changing statutory guidance for local authorities. Parents of children with
statements of SEN will be able to express a preference for any state-funded
school - including special schools, Academies and Free Schools - and have
their preference met unless it would not meet the needs of the child, be

incompatible with the efficient education of other children, or be an inefficient

use of resources. We will also prevent the unnecessary closure of special schools

by giving parents and community groups the power to take them over; and
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10.

Support and aspiration: A new approach to special educational needs and disability

* introduce greater independence to the assessment of children’s needs,
testing how the voluntary and community sector could coordinate assessment
and input from across education, health and social care as part of our
proposals to move to a single assessment process and ‘Education, Health and
Care Plan’.

We must provide the best quality of life possible to the most vulnerable children
and young people in our society. Many of the reforms we propose in this
document focus on helping families with children who have the most complex
support needs, including those with life-limiting long-term conditions. We know
that the vast majority of these children will have their disability identified before
or shortly after their birth. Here, we set out our ambition to: put early support in
place for parents to help them navigate the system and influence their child’s
package of care; to provide ongoing respite care and short breaks for children to
help families cope with their day-to-day caring responsibilities; and to help
families who are worried about their child’s future and independence.

Central government cannot achieve this ambitious programme of reform through
directing and managing change itself. The vision set out in this Green Paper is
informed by the views and expertise of families and national and local
organisations working with them. The proposals we set out are for widespread
consultation as well as practical testing in local areas. From September 2011,

local pathfinders will help demonstrate the best way to achieve our key reforms.
This Green Paper marks an important milestone in the development of the
Government’s approach to supporting children and young people with SEN or
who are disabled and their families.

We set out our detailed proposals and questions for consultation in five chapters:
early identification and support; giving parents more control; learning and
achieving; preparing for adulthood; and services working together for families.
The final section of this Green Paper explains our next steps and how to respond
to our consultation. Based on the feedback we receive, we will set out our detailed
plans by the end of the year, and how these reforms and the ongoing testing in
local areas will form part of the Government’s broader agenda for public service
reform.

Early identification and support

11.

12.

Identifying children’s support needs early is vital if they are to thrive, and enables
parents and professionals to put the right approach in place quickly. Graham
Allen’s review of early intervention highlighted the value of intervening as soon
as possible, not just for children and their families, but also for wider society.

Too often, the particular support that children and their families require is put in
place needlessly late. Although some impairments are normally identified at birth
or soon after, other types of need emerge as children grow up. Not knowing why
children are developing differently can be tremendously stressful for the child and
for their parents. And even when needs have been identified, parents tell us that it
can feel like a struggle to get the right support for their family from education,
health and social care services. It can be slow and complicated, with different
services working in isolation and each having its own approach.
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We must put in place a system which works well for every child and every family.
The proposals in this chapter are intended to ensure high quality early
identification and intervention for all children where they need it, such as the
health and development review for children aged between 2 and 2 years, as well
as effective integrated support for children with the most complex needs. Our
proposals would mean that:

+ professionals from health services, such as health visitors, and from early years
settings work with parents to assess the development of all children to clarify
where they need additional support or a different approach;

* high quality early education and childcare is accessible to all children; and

* by 2014, children and young people who would currently have a statement of
SEN or learning difficulty assessment will have a single assessment process and
‘Education, Health and Care Plan’ for their support from birth to 25. The new
plan will afford parents the same statutory protection as the statement of SEN.
All the services on which the child and their family rely would work together
with the family to agree an ‘Education, Health and Care Plan’ which reflects the
family’s needs and ambitions for the child’s future covering education, health,
employment and independence. The plan will be clear about who is
responsible for which services, and will include a commitment from all parties
across education, health and social care to provide their services.

To work towards this:

+  we will test how to reform radically the statutory SEN assessment and
statement. Local pathfinders will explore the best replacement, including
whether the voluntary and community sector could coordinate assessment
and bring greater independence to the process; and

before introducing the new single assessment process and ‘Education, Health
and Care Plan’, for statements of SEN, we intend to reduce the time the current
statutory assessment process takes and explore how to tackle delays in the
provision of advice for the statutory assessment.

Giving parents control

15.

Early intervention from all the services on which families rely is essential, but the
effectiveness of this support is undermined if it doesn't reflect each family’s
unique circumstances. Parents know their child best. As well as giving their own
love and care, parents rely on health services, early years settings, schools and
other people to help look after their child and help him or her have a happy
childhood and fulfil his or her potential. Disabled children and children with SEN
may require a different approach in these health and education settings to their
peers, or extra support from social care or specialist services. It is crucial to families
that these services work well together and that parents are empowered to make
decisions about their child. Unfortunately, this is not what many families
experience.
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16.

17.

18.

Support and aspiration: A new approach to special educational needs and disability

Children, young people and their parents have a variety of different
circumstances, but many families share a concern that the system can feel
impenetrable, bureaucratic and inefficient, and does not sufficiently reflect their
family life. Parents may feel that their choices are limited and their options don’t
always meet the basic needs of their child. This is particularly the case where a
child relies on specialist services or equipment - such as incontinence pads,
computer software and wheelchairs - to support their physical and
communication needs to help improve the quality of their life. These problems
may also be compounded by disadvantage, and some parents might have poor
health, live in poverty, ot have difficult family circumstances on top of juggling a
range of support for their child.

Our aim is to give parents more control over support for their child and family.
This will mean ending the frustration, complexity and confrontation inherent in
today’s system, which in itself can undermine family life. The proposals in this
chapter are intended to extend parents’ influence, build their confidence in the
system and minimise its adversarial nature, and would mean that:

+ local authorities and other local services communicate a clear local offer for
families to clarify what support is available and from whom;

+ parents have the option of personalised funding by 2014 to give them greater
control over their child’s support, with trained key workers helping them to
navigate different services;

parents have access to transparent information about the funding which
supports their child’s needs;

parents of disabled children continue to have access to a short break from
caring while their child enjoys activities with their peers;

+ parents have a clear choice of school; and

if local authorities and parents disagree, they always try mediation first, to
resolve problems in a less adversarial way than having to take their case to the
Tribunal.

As first steps towards this aim:

local authorities and health services will explore how to extend the scope of
personalised funding;

we will give parents the right to express a preference for any state-funded
school, including Academies and Free Schools.

Learning and achieving

19.

Parents’ confidence that their child’s needs are being met is vital to making the
system feel less adversarial. A central piece of this jigsaw is the capacity and
commitment of the education system to give every child and young person the
chance to succeed. Every child, whether in a mainstream or special setting,
deserves a world-class education to ensure that they fulfil their potential.
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21.

22,

23.
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Everyone who works with disabled children and children with SEN should have
high expectations of them and the skills to help them to learn.

But the system doesn’t always work in the way it should for disabled children and
young people and those with SEN. Too many face significant barriers to their
progress and achieve less well than their peers at school and in further education.
Disabled children and children with SEN are more likely to be bullied or excluded
than their peers. They also tell us that they want to be educated by people who
understand their impairments, without fear of being stigmatised by their peers
and in an environment where poor behaviour is hot tolerated.

To provide the best opportunities for all children and young people, we must
confront the weaknesses of our education system. Children’s needs should be
picked up as early as possible, but teachers tell us that they have not always had
training to identify children’s needs, or to provide the right help. Head teachers
have been overwhelmed with top-down initiatives rather than having the
freedom to drive improvements.

Previous measures of school performance created perverse incentives to over-
identify children as having SEN. There is compelling evidence that these labels of
SEN have perpetuated a culture of low expectations and have not led to the right
support being put in place.

In our Schools White Paper, The Importance of Teaching, we set out our vision to
match the best education systems in the world. Building on that, our proposals in
this Green Paper will mean that:

teachers and other staff in schools and colleges are well trained and confident
to: identify and overcome a range of barriers to learning; manage challenging
behaviour; address bullying; and intervene early when problems emerge;

schools will have additional flexibility to support the needs of all pupils, and
will have additional funding to support disadvantaged pupils through the
pupil premium;

+ teachers feel able to identify effectively what a child needs to help them to

learn and to plan support to help every child progress well, reflecting the
specific needs of children with SEN and those who may just be struggling with
learning and need school-based catch-up support which is normally available;

parents have the information they need about how the school is supporting
their child;

+ schools are more clearly accountable to parents, governors and Ofsted; and

* special schools share their expertise and services to support the education,

progress and development of pupils in other special and mainstream schools,
leading to a greater choice of specialist provision.
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24,

To work towards this:

+ we intend to tackle the practice of over-identification by replacing the current
SEN identification levels of School Action and School Action Plus with a new
single school-based SEN category for children whose needs exceed what is
normally available in schools; revising statutory guidance on SEN identification
to make it clearer for professionals; and supporting the best schools to share
their practices. This will help teachers to spot quickly and accurately any
barriers to learning and provide the right support to help each child progress;

we will introduce an indicator in performance tables which will give parents
clear information on the progress of the lowest attaining pupils;

starting with those judged by Ofsted to be outstanding, all maintained special
schools will in due course have the opportunity to become Academies; and

+ parents and members of local communities will be able to establish new
special Free Schools.

Preparing for adulthood

25.

26.

By 2015, all young people will continue in education or training until the age of
18. Schools and colleges play a key role in helping young people make successful
transition to adulthood, but young people also need wider opportunities and
support to make the most of their future and give them the best chance of a
fulfilling adulthood with employment, good health and independence. However,
many young people who are disabled or who have SEN can face additional
challenges during their teenage years. Too often the opportunities and support
available to disabled young people and young people with SEN fall short of what
they need to make a successful transition to adult life.

Like school-aged children, young people who are disabled or who have SEN and
their parents tell us that to get the help they need they have to cope with
disjointed and confusing assessment processes from their local authority, school
or college and health providers. Too often, professionals working with these
young people are not encouraged to focus on young people’s ambitions for
adulthood and how best to help them prepare. Such poor planning of support is
exacerbated by a lack of choice and opportunities for young people: for example,
a limited choice of entry-level courses in further education that do not build on
what has gone before, or prepare young people for life and work; poor quality
work experience; and a lack of supported employment opportunities to help them
prepare for, find and retain work. In addition, the transition from children’s to
adult health services is often badly coordinated, which can lead to a deterioration
in young people’s health.
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28.
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Our goal is for disabled young people and young people with SEN to have the
best opportunities and support so that as far as possible they can succeed in
education and their careers, live as independently and healthily as they are able to
and be active members of their communities. For a small number of young
people, independent living may not be possible, and their families may be anxious
about their ongoing care responsibilities. For these young people, we want to
ensure the best quality of life with support for them to fulfil their potential and
support for their parents and carers.

We recognise the challenge of realising our ambitions, and we will take forward a
programme of action across government and with local partners, setting out more
detail by the end of this year, so that by 2015 disabled young people and young
people with SEN will have:

+ early and well-integrated support for, and advice on, their future as part of the
proposed birth to 25 single assessment process and ‘Education, Health and
Care Plan’, spanning education, health, social care, and support into
employment;

access to better quality vocational and work-related learning options to enable
young people to progress in their learning post-16;

* good opportunities and support in order to get and keep a job; and

a well-coordinated transition from children’s to adult health services, and we
will explore the feasibility of annual health checks from GPs for all disabled
young people from the age of 16.

Services working together for families

29.

30.

The reforms we set out in this Green Paper aim to provide families with
confidence in, and greater control over, the services that they use and receive.

For too many parents, their expectations that services will provide comprehensive
packages of support that are tailored to the specific needs of their child and their
family are not matched by their experiences, just as frontline professionals too
often are hampered and frustrated by excessively bureaucratic processes and
complex funding systems.

Rather than directing change from Whitehall, we want to make it easier for
professionals and services to work together, and we want to create the conditions
that encourage innovative and collaborative ways of providing better support for
children, young people and families. The proposals in this chapter would mean
that:

by developing stronger local strategic planning and commissioning
arrangements, local authorities and local health services will play a pivotal
role in ensuring that children and young people with SEN or who are disabled
receive high quality support, and that parents are able to make informed
choices about what is right for their family;
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31.

frontline professionals will have the freedom to work together to develop
better services for children, young people and families; and

the way in which services for children and young people with SEN or who are
disabled are funded will facilitate integrated and collaborative approaches by
local professionals, be more transparent to parents, and secure better value for
money.

To work towards this we propose to:

work with the health sector and with the new Health and Wellbeing Boards to
consider how the needs of children and young people with SEN or who are
disabled can best be taken into account through the Joint Strategic Needs
Assessment, joint health and wellbeing strategies, guidelines and standards
from the National Institute for Health and Clinical Excellence (NICE), and health
service outcomes frameworks;

work with the GP consortia pathfinders to explore the best ways of providing
support for the commissioning of healthcare services for children and young
people with SEN or who are disabled and their families;

reduce bureaucratic burdens by simplifying and improving the statutory
guidance for all professionals working with children and young people with
SEN or who are disabled from birth to 25 so that it is clear, accessible and
helpful, and withdrawing guidance that does not provide useful support to
professionals;

work with the educational psychology profession and local commissioners to
review the future training arrangements for educational psychologists;

encourage greater collaboration between local professionals and services and
across local boundaries;

extend the freedom and flexibility with which funding can be used locally;

provide targeted funding to voluntary and community sector organisations
that have a strong track record of delivering high quality services, and publish
a national SEN and disabilities voluntary and community sector prospectus
that will set out the key areas in which we will make further funding available
to voluntary and community sector organisations;

work with a group of local authorities to explore whether and how a national
banded framework for funding provision for children and young people with
SEN or who are disabled could improve transparency to parents while
continuing to allow for local flexibility; and

explore how the different funding arrangements for special educational
provision pre-16 and post-16 might be aligned more effectively so as to
provide a more consistent approach to support for children and young people
from birth to 25.
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Next Steps

32.

33.

The ambitious vision for reform set out in this Green Paper includes wide ranging
proposals to improve outcomes for children and young people who are disabled
or have SEN, minimise the adversarial nature of the system for families and
maximise value for money.

This publication marks the start of a four month period of consultation and a
period of testing proposals in local areas from September 2011. We will work
across government and with local and national partners to set out detailed plans
by the end of the year. This will form the basis for any necessary legislative
changes to be taken forward from May 2012 at the earliest.
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Consultation
Questions

Question 1: How can we strengthen the identification of SEN and
impairments in the early years, and support for children with them?

Question 2: Do you agree with our proposal to replace the statement of SEN
and learning difficulty assessment for children and young people with a
single statutory assessment process and an ‘Education, Health and Care
Plan’, bringing together all services across education, health and social care?

Question 3: How could the new single assessment process and ‘Education,
Health and Care Plan’ better support children’s needs, be a better process for
families and represent a more cost-effective approach for services?

Question 4: What processes or assessments should be incorporated within
the proposed single assessment process and ‘Education, Health and Care
Plan’?

Question 5: What is the potential impact of expanding the scope of the
proposed single assessment process and plan beyond education,
health, social care and employment?

Question 6: What role should the voluntary and community sector play in the
statutory assessment of children and young people with SEN or who are
disabled? How could this help to give parents greater confidence in the
statutory assessment process?

Question 7: How could the proposed single assessment process and
‘Education, Health and Care Plan’ improve continuity of social care support
for disabled children?

Question 8: How could the arrangements for provision of health advice for
existing statutory SEN assessments be improved?

Question 9: How can we make the current SEN statutory assessment process
faster and less burdensome for parents?

Question 10: What should be the key components of a locally published offer
of available support for parents?

Question 11: What information should schools be required to provide to
parents on SEN?

Question 12: What do you think an optional personal budget for families
should cover?
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Question 13: In what ways do you think the option of a personal budget for
services identified in the proposed ‘Education, Health and Care Plan’ will
support parents to get a package of support for their child that meets their
needs?

Question 14: Do you feel that the statutory guidance on inclusion and school
choice, Inclusive Schooling, allows appropriately for parental preferences for
either a mainstream or special school?

Question 15: How can we improve information about school choice for
parents of children with a statement of SEN, or new ‘Education, Health and
CarePlan”?

Question 16: Should mediation always be attempted before parents register
an appeal to the First-tier Tribunal (SEN and Disability)?

Question 17: Do you like the idea of mediation across education, health and
social care? How might it work best?

Question 18: How can we ensure that the expertise of special schools, and
mainstream schools with excellent SEN practice, is harnessed and spread
through Teaching Schools partnerships?

Question 19: How can we ensure that we improve SEN expertise, build
capacity and share knowledge between independent specialist colleges,
special schools and colleges?

Question 20: How can we continue to build capacity and SEN specialist skills
at each tier of school management?

Question 21: What is the best way to identify and develop the potential of
teachers and staff to best support disabled children or children with a wide
range of SEN?

Question 22: What is the potential impact of replacing School Action and
School Action plus and their equivalents in the early years with a single
category of SEN in early years settings and schools?

Question 23: How could changing the school- and early years setting-based
category of SEN embed a different approach to identifying SEN and
addressing children’s needs?

Question 24: How helpful is the current category of BESD in identifying the
underlying needs of children with emotional and social difficulties?

Question 25: Is the BESD label overused in terms of describing behaviour
problems rather than leading to an assessment of underlying difficulties?

Question 26: How could we best ensure that the expertise of special schools
in providing behaviour support is harnessed and shared?

Question 27: What are the barriers to special schools and special Academies
entering the market for alternative provision?
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Question 28: What are the ways in which special Academies can work in
partnership with other mainstream and special schools and Academies, and
other services, in order to improve the quality of provision for pupils with
SEN and disabilities?

Question 29: What are the barriers to special Academies becoming centres of
excellence and specialist expertise that serve a wider, regional community
and how can these be overcome?

Question 30: What might the impact be of opening up the system to provide
places for non-statemented children with SEN in special Free Schools?

Question 31: Do you agree with our proposed approach for demonstrating
the progress of low attaining pupils in performance tables?

Question 32: What information would help parents, governors and others,
including Ofsted, assess how effectively schools support disabled children
and children with SEN?

Question 33: What more can education and training providers do to ensure
that disabled young people and young people with SEN are able to
participate in education or training post-16?

Question 34: When disabled young people and young people with SEN
choose to move directly from school or college into the world of work, how
can we make sure this is well planned and who is best placed to support
them?

Question 35: Do you agree that supported internships would provide young
people for whom an apprenticeship may not be a realistic aim with
meaningful work opportunities? How might they work best?

Question 36: How can employers be encouraged to offer constructive work
experience and job opportunities to disabled young people and young
people with SEN?

Question 37: How do you think joint working across children’s and adult
health services for young people aged 16 to 25 could be improved?

Question 38: As the family doctor, how could the GP play a greater role in
managing a smooth transition for a disabled young person from children’s to
adult health services?

Question 39: Do you agree that our work supporting disabled young people
and young people with SEN to prepare for adulthood should focus on these
areas: ensuring a broad range of learning opportunities; moving into
employment; independent living; and transition to adult health services?
What else should we consider?
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Question 40: We have identified three core features of the role of local
authorities in supporting children and young people with SEN or who are
disabled and their families: strategic planning for services, securing a range
of high quality provision, and enabling families to make informed choices
and exercise greater control over services. Do you agree that these are the
three core features of the role of local authorities in supporting children and
young people with SEN or who are disabled and their families, or are there
others?

Question 41: How can central government enable and support local
authorities to carry out their role effectively?

Question 42: What would be the best way to provide advice to GP consortia
to support their commissioning of services for children and young people
with SEN or who are disabled and their families?

Question 43: What would be the most appropriate indicators to include in
the NHS and public health outcomes frameworks in the future to allow us to
measure outcomes for children and young people with SEN or who are
disabled?

Question 44: What are the ways in which the bureaucratic burdens on
frontline professionals, schools and services can be reduced?

Question 45: In addition to community nursing, what are the other areas
where greater collaboration between frontline professionals could have the
greatest positive impact on children and young people with SEN or who are
disabled and their families?

Question 46: What more do you think could be done to encourage and
facilitate local services working together to improve support for children
with SEN or who are disabled?

Question 47: How do you think SEN support services might be funded so that
schools, Academies, Free Schools and other education providers have access
to high quality SEN support services?

Question 48: What are the innovative ways in which new models of
employee-led organisations, such as mutuals and cooperatives, could
improve services for children and young people with SEN and their families?

Question 49: In addition to their role in the assessment process, what are the
innovative ways in which educational psychologists are deployed locally to
support children and young people with SEN or who are disabled and their
families?

Question 50: How do you envisage the role and service structures of
educational psychologists evolving to meet local demands?

Question 51: What are the implications of changes to the role and
deployment of educational psychologists for how their training is designed
and managed?
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Question 52: What do you think can be done to facilitate and encourage
greater collaboration between local authorities?

Question 53: What do you think are the areas where collaboration could have
the greatest positive impact on services for children, young people and
families?

Question 54: How do you think that more effective pooling and alignment of
funding for health, social care and education services can be encouraged?

Question 55: What are the ways in which a Community Budget approach
might help to improve the ways in which services for children and young
people with SEN or who are disabled and their families are delivered?

Question 56: What are the ways in which we could introduce greater local
freedom and flexibility into the ways in which funding for services for
children and young people with SEN or who are disabled is used?

Question 57: What are the areas where the voluntary and community sector
could have the greatest positive impact on services for children and young
people with SEN or who are disabled and their families, and what are the
ways we can facilitate this?

Question 58: How do you think a national banded funding framework for
children and young people with SEN or who are disabled could improve the
transparency of funding decisions to parents while continuing to allow for
local flexibility?

Question 59: How can the different funding arrangements for specialist
provision for young people pre-16 and post-16 be aligned more effectively
to provide a more consistent approach to support for children and young
people with SEN or who are disabled from birth to 25?
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Children and Young People Overview and Scrutiny
Committee — 6 April 2011

PRU —Interim Report

Report of the Strategic Director for Children,
Young People and Families

Recommendations:

That the Committee:

1.
2.

Supports the strategic plan.
Notes the updates on the Committee’s recommendations.

11

1.2

1.3

1.4

Background

Local authorities have a statutory duty under section 19 of the Education Act
1996 “to make arrangements for the provision of suitable education at school
(including pupil referral units), or otherwise than at school, for children of
compulsory school age who, by reason of illness, exclusion from school or
otherwise, will not receive a suitable education without those arrangements”.

In June 2010 the Warwickshire Pupil Referral Unit (PRU) was inspected by HMI
Ofsted. The inspection report concluded that the ‘school requires special
measures because it is failing to give its pupils an acceptable standard of
education’. A monitoring inspection from HMI Ofsted in January judged that
progress since being subject to special measures was inadequate. Without a
fundamental change, it is considered unlikely that the PRU will be fit for purpose
in the foreseeable future.

The WCC Children and Young People Overview and Scrutiny Committee
established a select committee in November 2010 and considered the wide
variety of issues facing the PRU. This led to a number of recommendations for
change that were approved by Cabinet on 16 December 2010. The strategic plan
for change at the PRU was approved by Cabinet on 17 February 2011.

In terms of central government policy, the Schools White Paper 2010 states:

So we plan to trial a new approach. Schools will be free to exclude pupils, but they will
then be responsible for finding and funding alternative provision themselves. In line with
our plans to give schools greater autonomy and more control of funding, we will explore
shifting the money for alternative provision from local authorities to schools so schools
can purcPase for themselves the alternative provision they think will best suit disruptive
children.

! The Importance of Teaching (2010), Department for Education, p.39.

{ﬁ Warwickshire
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1.5 In order to address concerns about the current provision at the PRU and the
wider system of permanent exclusions, Warwickshire has offered to be part of
government pilot schemes, in line with the new approach set out above.

1.6  The Education Bill takes forward the legislative proposals in the White Paper and
is now before Parliament.

2. Strategic Plan

2.1 A project management approach is being adopted to oversee the change
required and implement the recommendations approved by Cabinet. The PRU
Project Board meets monthly and is chaired by Clir Heather Timmes.

2.2 Three overarching strategic aims are identified:

e To meet the learning needs of pupils at risk of exclusion or who have been
excluded by introducing new approaches;

e To reduce the number of exclusions, and consequently demand on the PRU;

e To improve the quality of education for young people attending the PRU.

2.3  Ten workstreams have been identified in order to deliver the project which
follows the ambitions for change:

Improving teaching and learning at the PRU.

Improving behaviour management at the PRU.

Improving management, leadership and accountability at the PRU.

Improving school environment and facilities at the PRU (including

accommodation/ICT).

Eliminating primary school age referrals to the PRU through the use of

primary learning support units.

6. Eliminating secondary school age referrals to the PRU through establishing

one-year pilots of alternative approaches (including learning support units).

Reducing exclusions of children with SEN by increasing capacity for EBSD.

Providing alternative provision at KS4 for excluded pupils (eg. studio

schools, college placements).

9. Managing the changing role of the PRU from provider to hub or facilitator.
10. Communication and information.

N

o

o

2.4  The key milestones for the project will be:

o Consultation on restructuring of the PRU for 2011/12 (January to April 2011).
o Agreement of Area Behaviour Partnerships to undertake pilot projects in
2011/12 with new approaches to tackling exclusions.

Restructuring of the PRU ready for 1 September 2011.

Pilot projects commence from 1 September 2011.

Initial evaluation of 2011/12 pilot projects.

Decision on countywide approach to tackling exclusions and new role of the
PRU in Spring 2012.

2.5  The main risks for this project are that:

« Area Behaviour Partnerships do not agree to pilot projects.

e@ Warwickshire
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2.6

2.7

2.8

« Pilot projects fail to reduce referrals to PRU.

e Unable to agree financial models with schools.

« Insufficient funding to continue PRU and support pilot projects.

e Lack of funding for capital changes needed for Learning Support Units.

The local authority is working with Headteachers to mitigate these risks. Regular
meetings are taking place with the chairs of the four secondary Area Behaviour
Partnerships to ensure that the views of Headteachers are taken fully into
account. Communication with Headteachers is also being made through existing
policy groups and briefings.

The local authority is also working the local further education colleges to explore
alternative KS4 provision from September 2011. Initial discussions have been
positive, although the detail and cost of such arrangements is still to be agreed.

An update on the progress on implementing the recommendation of the
Committee is given in Appendix A.

Financial implications

3.1

3.2

3.3

3.4

Changing the current provision of the PRU and the wider system of the
permanent exclusions of pupils is expected to lead to cost savings. However the
amount of savings will be dependent on any ongoing provision offered through
the PRU and alternative provision that may be preferred by key stakeholders —
namely schools.

The PRU is wholly funded through the dedicated Schools Grant and so it is
anticipated that any savings arising from these changes would be redirected to
alternative provision or passed to schools through the Local Funding Formula.
While it is not a formal requirement, it is proposed that options for the distribution
of PRU related funding will be considered and agreed through the Schools
Forum.

It is anticipated that the capital cost of implementing improvements to the PRU
will be met from within CYPF 2011/12 capital programme. However, this will be
dependent on the final assessments of costs and provision being available within
the final settlement. Should there not be sufficient capital funds, alternative
solutions will be proposed for Cabinet’s consideration.

Further capital and revenue requirements, including redundancy costs, will be
determined as alternative provision is considered and fully evaluated, although it
is expected that any redundancy related costs will be met through the Dedicated
Schools Grant.

MARION DAVIS

Strategic Director for Children,
Young People and Families
Saltisford Office Park

Ansell Way

Warwick

25 March 2011
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Appendix A - Update on recommendations

Recommendation

Progress

la | To restructure the whole of the PRU service A staffing restructure is underway, with the consultation on the restructure ending on 25
including a reduction in the number of centres from 4 | April. Current proposals are for the staffing to reduce from approx 88 fte to 58 fte for
to 2 no later than the commencement of the 2011/12.
;etﬁtgmgﬁrhzﬁnldlgﬁgh Ir?:rgesnr;(r)elljllgrte)z one centre The number of centres at the PRU will be reduced from 4 to 2 as agreed by Cabinet
' with one centre in the North and one in the Central area. This will mean the closure of
the Seymour and Merttens centres subject to consultation with schools and
stakeholders. Plans for future use or disposal of these sites will be brought to Cabinet at
a future date.
1b | To consult with the Strategic Director of Resources The strategy for change aims to reduce demand for the PRU through a new approach to

to identify possible alternative sites, particularly for
the Keresley Centre, and to bring proposals forward
to Cabinet at the earliest opportunity.

exclusions. Therefore the need to find an alternative long term site for the PRU is no
longer a priority.

1c

To secure proper provision for the teaching of
science at all the PRU centres to ensure that pupils
receive their educational entitlement.

This has now been secured. Pupils at Pound Lane and the Keresley centre are able to
share specialist science equipment at neighbouring schools.

1d

To ensure there is provision for a hot meal at each of
the PRU centres as a matter of urgency

County Caterers now provide hot meals at the Pound Lane. Provision at the Keresley
centre is imminent pending the arrival of equipment that is on order. Lunchtime
supervisors have been appointed.

le

To ensure that from September 2011 the 2 centres
should be available for KS3 and 4 pupils only and
have adequate provision for English, Maths and
Science on site supported by adequate ICT facilities.

Progress is being made in teaching and learning against the Post-Ofsted action plan.
This includes lesson observations, training, analysis of assessment and progress data,
review of the PRU curriculum and personalised action plans where appropriate. ICT
facilities have been improved.

1f

To come forward with recommendations to Cabinet
for alternative arrangements as a matter of urgency

The local authority is working with schools to ensure that primary schools children are
not accommodated within the PRU from March 2011. Pilot ‘inclusion support groups’




to ensure that primary school children are not
accommodated within the PRU from September
2011 onwards.

are running in five clusters during the summer term, targeted in the areas of highest
impact. Schools would work together in inclusion support groups to deliver support for
learning and behavioural needs. Any pupils at risk of exclusion outside these clusters
are being offered early intervention support and/or supported in the managed transfer
process. Where appropriate, children with emotional, behavioural and social difficulties
(EBSD) will be placed in Special School provision. At present, all primary school
clusters have access to a teacher with specialist knowledge of learning behaviour to
provide support, advice and training. There are currently 11 primary age pupils
attending the PRU. For each pupil there is a plan in place for meeting their learning
needs through provision other than the PRU (eg. mainstream schools, EBSD school if
appropriate).

2 To put forward proposals to Cabinet before the end The business case and strategic plan have been approved by Cabinet (17 February
of January 2011 for a Strategic Plan to meet the 2011). Extracts of the plan are above.
needs of excluded pupils or those at risk of exclusion
which includes different and separate alternative
provision for excluded primary school children. The
Strategic Plan should be supported by a business
case and a plan for implementation.
3a | To ensure in the short-term there are standing All schools are provided with clear guidance on when a CAF should be carried out.
arrangements for a CAF to be carried out where a Preferably, CAFs should be in place well before a child becomes at risk of permanent
pupil is at risk of exclusion. exclusion. The CAF manager is visiting all Area Behaviour Partnerships to remind them
of the benefits of using a CAF and how it is most effectively used. Primary heads will
also be reminded of the benefits as part of communication about supporting pupils at
risk of exclusion through inclusion support groups.
3b | To ensure in the short-term there are standing Due to capacity and the restructure taking place at the PRU it is not feasible for the

arrangements for the Head of PRU/Head of Centre
to be invited to every CAF Assessment where there
is the possibility of permanent exclusion

head teacher or deputy head teachers to attend every CAF where there is the possibility
of permanent exclusion. However, it is anticipated that the pilot projects undertaken by
Area Behaviour Partnerships will reduce the number of permanent exclusions, thereby
increasing capacity of the PRU to engage early in the most serious cases.




3c | To ensure in the short-term there are standing This will form part of the information passport (see 4 below).
arrangements for the PRU has contact details for a
person who can give an informed view of the pupil
on the referral to the PRU following exclusion

4 To develop an information passport to improve the An information passport has been developed and is currently being trialled with
information being passed from schools to the PRU secondary schools.
and from the PRU to schools.

5 To actively encourage the development of Learning Pilot projects for reducing exclusions in each Area Behaviour Partnership are being
Support Units in secondary schools in consultation agreed for 2011/12, including the establishment of learning support units. Each area is
with Headteachers and the Area Behaviour free to develop its own model. As part of this, a funding model is being developed in
Partnerships consultation with secondary head teachers to redistribute resources from the PRU to

schools. An expression of interest to undertake a government pilot has also been
submitted. It is recommended that Cabinet consider the progress of the pilots early in
the Spring term in 2011/12 in order to inform a decision on the future role of the PRU.

6 That progress on implementing these Interim report today, with full report at next meeting of O&S.

recommendations should be reported to the Children
and Young People Overview and Scrutiny
Committee within 6 months.




AgendaNo 6

AGENDA MANAGEMENT SHEET

Name of Committee Children and Young People Overview And
Scrutiny Committee

Date of Committee 6 April 2011

Report Title Work Programme 2010-11

Summary The Children and Young People Overview and
Scrutiny Committee is asked to consider its work
programme.

For further information Jane Pollard Ann Mawdsley

please contact: Democratic Services Principal Committee
Manager Administrator
Tel: 01926 412565 Tel: 01926 418079
janepollard@warwickshire.gov.uk  annmawdsley@warwickshire.gov.

uk
Would the recommended No.

decision be contrary to the
Budget and Policy

Framework?

Background papers None

CONSULTATION ALREADY UNDERTAKEN:- Details to be specified

Other Committees L e,

Local Member(s) N/A

Other Elected Members Councillors June Tandy, Peter Balaam, John
Ross

Cabinet Member ]

Chief Executive L e

Legal Jane Pollard

Finance L e

Other Strategic Directors ]

District Councils L e


Lwri3_3
Typewritten Text
6


Health Authority
Police
Other Bodies/Individuals

FINAL DECISION YES

SUGGESTED NEXT STEPS:

Further consideration by
this Committee

To Council

To Cabinet

To an O & S Committee

To an Area Committee

Further Consultation

Details to be specified

20f7



Agenda No &

Children and Young People Overview and Scrutiny
Committee — 6 April 2011

Work Programme 2010-11

Report of the Strategic Director Customers, Workforce and
Governance

Recommendation

That the Children and Young People Overview and Scrutiny Committee considers the
draft work programme at Appendix 1 and amends as appropriate.

1. Draft Work Programme

Following discussion with the Chair and the party spokespersons a draft work
programme for the Children and Young People Overview and Scrutiny
Committee is attached for consideration — see Appendix 1.

2. Forward Plan Items

The following items relating to the remit of this committee are currently in the
forward plan.

Cabinet 14/04/2011

Outcome of Consultation School Admission Arrangements
Outcome of consultation on the Council's proposed admission
arrangements

School Federation Proposals
Response to consultations by schools wishing to federate.

Post 16 Transport
Outcome of Consultation and confirmation of arrangements for the
2011/12 academic year.

Home to School Transport
Outcome of consultation - revisions to home to school transport

policy.
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Cabinet 12/05/11

Tendering of Childrens Centres
Summary of breakdown of proposed finance on Childrens Centre

tendering.

DAVID CARTER
Strategic Director Customers,
Workforce and Governance

Shire Hall

Warwick
March 2011
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